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Dear colleagues,

The past few months have been marked by many projects and
joint efforts. | think we've made good progress on our digitalization
projects, and especially in laying the groundwork for them. | would
like to take this opportunity to thank you for your commitment, your
reliability and your excellent cooperation.

In this issue of our newsletter, you will once again find interesting
topics, information and insights. We report on the administration’s
strategy meeting, the expansion of the Human Resources Division's
service portfolio, and initiatives by the Digital Transformation Division
— examples that showcase the varied nature of current developments
in the university administration.

As we look ahead to the warmer season, | wish you all plenty of energy and can-do spirit, and
| hope to see you soon at the Central University Administration’s garden party.

| look forward to working with you as we tackle the tasks ahead.

e

Jens Andreas Meinen, Kanzler
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Strategy meeting of the university administration
From March 19 to 20, 2026, the university administration held a strategy meeting with the
Kanzler and the heads of divisions and units.

This year’s meeting focused on deepening interdepartmental and interdivision cooperation.
The participants also reflected on their shared sense of identity. Another point of focus was
the conception of future communication and exchange formats at management level.

The fields of action that were agreed in the meeting will be fleshed out at the operational
level in the coming weeks and months. The division heads will serve as working and
steering body for this purpose.

heiCO | Business Intelligence (BI)

The heiCO team was expanded in April — with the number of staff remaining unchanged
—to include a position in the area of Business Intelligence (Bl), as well as automation and
mass processing.

In the area of Bl, the scope of duties includes the conception, creation and continuous
improvement of the reporting system as well as the processing of queries from heiCO. This
requires close coordination with the technical management of the heiCO/BI subdivision and
other parties involved. In addition, the unit will ramp up its support for the structured
compilation of reporting requirements from central and decentralized university institutions
— especially from faculties and subjects.

The development of analysis and reporting capabilities based on the information available
and collated in the heiCO campus management system is an important field of innovation
and a strategically relevant management tool for Heidelberg University.

The specialist focus of the new position reflects the growing importance of business
intelligence and the development of automation routines for mass processing. At the same
time, it helps the heiCO team to cope with the increasing scope of duties and with dynamic
technological developments.

Jessica Rink
Phone + 49 6221 54-12950
jessica.rink@uni-heidelberg.de
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Internal directive on export controls

Universities are obliged by the Federal Office for Economic Affairs and Export Control (BAFA)
and the customs authorities to draw up internal written instructions for controlling
international exports of sensitive goods, technologies, software and expertise. The aim here
is to protect Germany’s foreign and security policy interests.

Heidelberg University implements these requirements with a binding internal directive that
corresponds to an Internal Compliance Program (ICP) and defines procedures for risk
assessment and the prevention of misuse when exporting sensitive goods.

The Export Control Officer will be happy to answer any questions about the inspection
process. In addition, monthly online training courses are offered via the internal training
program.

Petra Steiger-Meng
Phone + 49 6221 54-12150
exportkontrolle@uni-heidelberg.de

Thresholds for Europe-wide tenders
The thresholds for Europe-wide tenders for supplies and services have been adjusted from
€ 221,000 to € 216,000 net as of January 1, 2026.

Updated information:
m www.uni-heidelberg.de/de/beschaeftigte-in-wissenschaft-verwaltung-und-technik/service-
a-z/beschaffung/leistungen-im-ueberblick/portfolio-der-beschaffung/beschaffungskompass

Thomas Oldenburg
Phone + 49 6221 54-12410
thomas.oldenburg@zuv.uni-heidelberg.de

Structured and professional staff selection

To provide managers with targeted support in the staff selection process, the Human
Resources Development department is now offering two new services that help recruiters
make a sound assessment of the fit between applicants and the vacancy:

On the "PE-Tools" website, managers can find step-by-step instructions for creating a
competency profile and a sample guide for structured selection interviews. The documents
can be customized to your own requirements.

If you are the chairperson of an appointments committee and would like to take a closer
look at the interdisciplinary skills of candidates applying for academic leadership positions,
the Human Resources Development team will be happy to support you as a service partner.
The team will use a structured process to determine and document interdisciplinary
competences such as leadership skills, creative motivation and communication skills. The
results will be made available to the appointments committee and can be used as an
additional basis for decision-making in the selection process. The Faculty of Engineering
Sciences has already tested the process, with positive results.

Information on "PE tools":
= www.uni-heidelberg.de/en/node/44351/conducting-structured-selection-interviews

Dr Sita Schanne
Phone. + 49 6221 54-12509
sita.schanne@zuv.uni-heidelberg.de
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Introduction of the BITE application management system

The university plans to introduce a digital application management system by BITE GmbH
by the end of the year. The system will provide support in the extensive recruitment
processes for scientific and non-scientific staff — from the job advertisement to the
hiring of the desired candidate. It will be introduced gradually over the course of the year.

Recruiting new staff is a highly complex undertaking, and this is precisely where the new
BITE application management system comes in to help. The system can be used to design
and publish job advertisements, compare and evaluate applications, analyze CVs, and
communicate with the stakeholders involved. In addition, it allows the university to improve
recruitment processes based on available data, for example by evaluating successful
recruiting channels.

The resulting professional application experience is also expected to strengthen the
university’s attractiveness as an employer in the competition for qualified personnel.

The system will be configured with input from future users in order to adapt it as precisely
as possible to the practical requirements of the respective facilities. Colleagues from
various areas have declared their willingness to participate and will be actively involved.

In the professorial area, the new application management system will initially only be used
to create and, if necessary, publish job advertisements.

The project team is available to answer any questions about the system or the implementa-
tion process. Information on the status of the introduction is provided on an ongoing basis
via the website of the Human Resources Division.

Updated information
= www.uni-heidelberg.de/de/bewerbungsmanagementsystem

Frank Lingemann
Phone + 49 6221 54-12520
frank.lingemann@zuv.uni-heidelberg.de

Digitalization agenda | information event, and digital transformation survey

The Digital Transformation Division (DTD) and the Kanzler have developed an agenda for
the digital transformation of the university administration. This agenda defines the
administration’s joint objectives and approach for a successful transformation process.

In this context, the DTD and the Kanzler are organizing an online information event aimed
at all employees in the central university administration. The digitalization agenda and the
DTD'’s projects will be presented on June 11, 2026, from 10:00 to 11:30 a.m.

In the run-up to this event, the university plans to conduct a survey on digital topics and
expectations in which all administrative staff can take part. Invitations to the survey and the
information event will be sent out separately.

Dr Moritz Vogel
Phone + 49 6221 54-12905
moritz.vogel@zuv.uni-heidelberg.de

Christina Mack
Phone + 49 6221 54-12904
christina.mack@zuv.uni-heidelberg.de
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EMMA pilot project

EMMA is a robotic process automation software (RPA). The software automates repetitive,
rule-based tasks in business processes and can be succinctly described as an auto-clicker
with good optical character recognition (OCR).

The pilot project on RPA has arisen against the back-drop of an increasing shortage of skilled
labor and a constant high workload for employees in various areas of the administration. In
light of demographic change, the situation is expected to worsen in the future. The digital
automation of processes offers the chance to maintain and even improve the efficiency and
attractiveness of the administration as an employer, while at the same time reducing the
burden on employees in the long term.

Between March 1, 2026, and February 28, 2027, the pilot project will investigate the
contribution that process automation with EMMA can make to reducing the workload and
increasing the job satisfaction of administrative staff, as well as improving the quality and
efficiency of the university’s administrative processes. If the pilot project is successful, the
software will be adopted for regular operation after the end of the project.

Dr Lisa Fromm
Phone + 49 6221 54-12907
lisa.fromm@zuv.uni-heidelberg.de

Christian Schulz
Phone + 49 6221 54-12628
christian.schulz@zuv.uni-heidelberg.de

Managing directors’ meeting of the DTD

The digital transformation of the university administration was also the main topic of discus-
sion at the regular meeting of the Kanzler and the divisions with the managing directors

of the faculties and academic institutions on February 5, 2026. The team from the Digital
Transformation Division (DTD) presented its overall strategy, as well as a number of
specific planned projects. The focus was placed on the future strategic direction of the
digital transformation processes.

It became clear that there is a great mutual need for information and an interest in regular
exchange. Close consultation is the only way to ensure that everyone’s experiences and
needs are adequately taken into account in the digitalization journey of the university
administration. As a next step, the DDT held three informational meetings with identical
content for smaller groups of management teams in late April 2026. During these meetings,
ideas for the proposed future collaboration were developed and fleshed out.

Dr Beate Sandler
Phone + 49 6221 54-12901
beate.sandler@uni-heidelberg.de

Dr Frank Fischer
Phone + 49 6221 54-12900
frank.fischer@uni-heidelberg.de
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Data protection-compliant e-mail communications

The Data Protection Unit has published a guide for employees of Heidelberg University
to help them ensure compliance with data protection regulations in their e-mail
communications.

The principles of confidentiality and data minimization must always be observed when
e-mails are dispatched.

The creation of this guide was prompted by an increasing number of data protection
incidents in the university’s e-mail communications.

Guide
= www.uni-heidelberg.de/md/zentral/universitaet/beschaeftigte/service/datenschutz/
handreichung_e-mail-versand_02_2026.pdf

Updated information
m www.uni-heidelberg.de/de/einrichtungen/universitaetsverwaltung/stabsstelle-
datenschutz

Dr Elizabeth Homburg
Phone + 49 6221 54-12064
datenschutz@uni-heidelberg.de
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